1/18 

R. F. BARNARD, ET AL 
EN999119(SMB) 




N 



66 



CLIENT 
(CUSTOMER) 



68 



FIREWALL 



SUPPLIER 
(PO.RFQ) 



84 



FIG. 1 



LOTUS NOTES 
SERVER 



SERVICE 




PROVIDER 






80 



REQ/CAT 
SERVERS 



SAP 

SERVERS 



82 



PLAYBOOK 1 
DATABASE 



/ 



70 



98 



END USER 
(REQUISITIONS) 



VENDOR 
CATALOG & 
CONTRACTS 



72 



74 



CLIENT 

HOST SYSTEM 



CORPORATE J 
DATA 
WAREHOUSES! 



I 



78 



CLIENT 
LEDGER 



86 



CLIENT / 
ACCOUNTS ' 
PAYABLE 



88 



2/18 
EN999119 



BUSINESS 
OFFICE 



120 



130 




122 





124 


EDUCATION 8c ' 


TRAINING 






J26 




PROJECT 




MANAGER 





REQ/CAT 
DEVELOPMENT 



INFORMATION 
TECHNOLOGY 



132 







"transition 
management 


) 138 







112 h" 


BUSINESS 

PROCESS 

DESIGN 






J) 4 


EDI 






116 


APPLICATION ' 
DEVELOPMENT 





SAP 

DEVELOPMENT 



60 




.MARKETING 


/ 



98" 



GENERAL 
PROCUREMENT 



/ OPERATIONS 



96 



SUPPORT 
MANAGEMENT 



FIG. 2 



3/18 
EN999119 



PRF — 
SALES ' 


^100 




ASSESS 


^101 


3A 




PREPARE - 


^102 


3B 


DEVELOP 




3F 


3G 


3H 


3C 


3J 


3K 


3L 


3M 


DEPLOY N 


x 103 
\104 


3D 




SUPPORT , 


/105 


3E 



FIG. 3 



4/18 
EN999119 



1 



1/ 



ASSESSMENT 



101 



QUALIFY POTENTIAL 
CLIENT 



/ 



170 



-172 



174 



PERFORM CUSTOMER 
TRANSITION ASSESSMENT 



PERFORM CUSTOMER 
BUSINESS ASSESSMENT 



FORMULATE 


WORKSHOP / 


APPROACH 


\ 


i 



176 



INTRODUCE RECOMMENDED 
SERVICE OFFERING TO 
CUSTOMER 



178 



INITIATE PROJECT 
PLANNING- ASSIGN 
MANAGER 



180 



FIG. 3A 



5/18 
EN999119 



PROJECT PREPARATION 



CONFIRM AND REFINE 
ISSUE MANAGEMENT 
PLAN 



CONFIRM AND REFINE 
QA STANDARDS 



PREPARE TRANSITION 
MANAGEMENT 
STRATEGY 



INTRODUCE CUSTOMER 
PROCESS 



102 



V 



150 



/ 



152 



/ 



154 



156 



/ 



DEFINE BRIDGE 
ARCHITECTURE PROJECT 
OBJECTIVES DOCUMENT 



158 



FIG. 3B 



CONFIRM 
IMPLEMENTATION 
STRATEGIES 


\ 


f 


PREPARE 
TEA 


PROJECT 
M 



V 



160 



162 



f 



6/18 
EN999119 



1 



PROJECT DESIGN AND 
DEVELOPMENT 


t 


f 


DEFINE 1 
REQUIREM 
APPf 


rRAINING 
ENTS AND 
?OACH 


\ 


I 


CONFIRM USER 

REQUIREM 
STAN 


DOCUMENTATION' 

ENTS AND 
3ARDS 




f 


SETUP TRAINING SYSTEM 
ENVIRONMENT 


\ 


i 


ARRANGE DOCUMENTATION 
AND TRAINING MATERIAL 

PRODUCTION 1 


\ 


f 


| CONDUC 
TRAINING F( 
USE 


T PILOT 
3R SUPER 
RS 



103 



190 



192 



194 



196 



198 



FIG. 3C 



7/18 
EN999119 



210 



GENERAL SUPPLIER 
INTRODUCTION 



CONDUCT NEW 
BUYERS TRAINING 



212 



214 



CONDUCT E&T 
COURSES 



ADMINISTER NETWORK/ . 
COMPUTING 
PERFORMANCE TEST 



216 



/ 



PRODUCTION 
TRANSPORTS AND 
VERIFICATION 



218 



PERFORM CUSTOMER 
TEST 



220 



PERFORM CLIENT 

READINESS 

ASSESSMENT 



222 

V 



FINAL ASCA 




APPROVAL 





224 



200 

\ V V V 



v v v v 



GO-LIVE 



FIG. 3D 



8/18 
EN999119 



ONGOING CORPORATE 
EDUCATION 



s/230 



f/ 232 

DEVELOP ADDITIONAL 
REPORTS 



ONGOING REQ/CAT 
SUPPORT 



1/234 



SUPPORT EDI 1/236 
TRANSACTIONS 
POST GO-LIVE 



SDC ONGOING 
SUPPORT 



V 



:38 



MANAGE HR 




ACTIVITIES 





^240 



ADMINISTER POST 
GO-LIVE SURVEY AND 
ACTION PLAN 



i/ 242 



POST IMPLEMENTATION ' 
QA REVIEW 



l/ 244 



FIG. 3E 



9/18 
EN999119 



I 

SAP PROCESS RQMNTS. 
GAP ANALYSIS 
FIT ANALYSIS 

EZ 



CONFIGURATION ' 



252 



/ 



250 



254 



REQUIREMENTS 
DEFINITION 



TEST 



V256 



BUILD COMPREHENSIVE / 
TEST PLAN 



258 



f 



CUSTOMER REVIEW 
AND TRANSPORTS 



260 



FIG. 3F 



PER 
COMPONE 


FORM 
:nt TEST ' 




i 


PERFORM 
! INTEGRATION TEST 


\ 


i 


PERFORM SYSTEM 
TEST 



/262 



>264 



-266 



10/18 
EN999119 



270 



N DEVELOP BRIDGE 
ARCHITECTURE 
IMPLEMENTATION WORK 
PLAN AND SPECS 



272 



N DEVELOP DETAIL 
ARCHITECTURE 
REQUIREMENTS 
DEFINITION 



274 



|\ CONFIRM BRIDGE 
' ARCHITECTURE 
INFRASTRUCTURE 



Z / O \ 








\ APPLICATION 




DEVELOPMENT 










FIG. 3G 



11/18 
EN999119 



-«= 


< 


i 


/ 280 




ANALYZE CURRENT , 

NETWORK/COMPUTING 

INFRASTRUCTURE 






f 


/ 282 


««= 3» 


NETWORK/COMPUTING , 




STRATEGY 







12/18 
EN999119 



CONFIRM BUSINESS / 
CONTROLS REQUIREMENTS 




f 


CONDUCT ASCA 

SELF— ASSESSMENT ' 


> 


i 


CONDUCT AS( 
BUSINESS CO 
REVIEW 


:a 

NTROLS 



290 



292 



294 



FIG. 3J 



13/18 
EN999119 



\ 


f 


DEVELOP/CONFIRM / 
TM PLAN 


\ 


I 


UPDATE 

COMMUNICATIONS ' 
STRATEGY 




i 


BUILD/CONFIRM 
CAMPAIGN PLAN 


\ 


i 


DETAIL HR PLAN , 




I 


CREATE POLICY 
CHANGES i 



300 



302 



304 



306 



308 



14/18 
EN999119 



REQ/CAT PROCESS RQMT. / 
GAP ANALYSIS 
FIT ANALYSIS 



320 



te: 


ST 




t 


BUILD COMPREHENSIVE 
TEST PLAN ' 



322 324 



1 



\ CONFIGURATION 



326 



PERFORM 
INTEGRATION TEST 




f 


PERFORfv 
Tl 


1 SYSTEM / 

:st 



328 



/ 



330 



/ 



FIG. 3L 



15/18 
EN999119 



\ 


f 




PERFORM ASSESSMENT OF 
CUSTOMER PURCHASING 
BUSINESS 



340 



/ 



I 



REVIEW ACCOUNTS 
PAYABLE PROCESS WITH 
CUSTOMER 

1 



342 



/ 



1 



REVIEW PROCUREMENT 
PROCESSES WITH 
CUSTOMER 



1 



£ 



I 



NT 



344 



ESTABLISH ASAP 
SUPPLIERS 



/ 



346 



UPDATE AND REVIEW 
PROCESS MANAGEMENT AND 
PROCEDURES MANUAL 

izz 



j 



348 



ENSURE NEW PROCESS 
MANAGEMENT SYSTEM 
IN PLACE 



350 



352 



\ DEFINE PRODUCTION 
SUPPORT SYSTEM 
MANAGEMENT PLAN 



V 


\ 






DETERMINE CUTOVER 


^354 




PLAN ' 




FIG. 3M 



16/18 
EN9991 19 



402 



400 



TC PLAYBOOK " LOTUS NOTES 


-la 


X 


FILE JEDIT^. 


VIEW. CREATE. ACTION^ WINDOW J HELP 


! 0 





404 406 408 



410 



CREATE A 
SUMMARY TASK 



420 



412 



414 



416 



CREATE A 
DETAILED TASK 



422 




FOLDERS AND VIEWS 
ALL DETAILED TASKS 
ALL SUMMARY TASKS 
ATTACHMENTS BY 
B Y CATEGORY 
I ALL TASKS4 - 
AUDITABLE TASKS 
CERTIFICATION TASKS 
EDUCATION TASKS 
REQCAT ONLY 
REQCAT & SAP 
SAP ONLY 
DATABASE ADMIN 
DEVELOPMENT 
TEAM 

OFFERING TYPE 
PHASE 

[** EVERYTHING] 
AGENTS 



—r 

424 



A SUMMARY TASK 



V ASSESSMENT 

> PERFORM... 

> INTRODUCE... 

> CREATE... 

> BUSINESS CONTROLS 

> CONFIGURATION 

> EDUCATION 

> IMAGE 
>I/T 

> MARKETING 
> PROCESS 

l> PROJECT MGT 

> REQ/CAT 
>SAP 

> TESTING 

> TRANSITION MGT 
>(NOT CATEGORIZED) 



426 



BY 



STAT 



v 7 

436 438 



FIG. 4 



17/18 
EN999119 



442 



IX. 



440 



SUMMARY TASK 



CREATION STATUS 



444 



446 



CATEGORY 
TEAM 

OFF. TYPE 
STAGE / 

448 

OWNED BY 
CREATED BY 
DEV.STATUS 
EXECUTED BY 
PERF.BY 

458 



EDUCATION? 
CERTIFICATION? 
AUDITABLE? 
^ MILESTONE? 
450 CRITICAL PATH? 



YES Q NO 0 ^468 



YES 



NO 



YES O NO 



,462 



YES O NO QT 464 
YES Q N0U ^4fifi 



470 



452 



460 



454 



456 



TASK ORDER 
% COMPLETE 
PRIORITY 
WORK EFFORT 
TIME SEQ 
TASK STATUS 



—^472 

% 474 

476 

DAYS 478 

■480 



486 



SUMMARY TASK DETAILS 

DESCRIPTION 

ASSUMPTIONS 

PREREQUISITES 

CRITICAL SUCCESS FACTORS 

DELIVERABLES 



484 

START r^H END I ^ 



482 



.490 
.492 
-494 
.496 
-498 



SECTION APPROVAL 

TASK APPROVER 
NOTIFICATION DATE 
REQUEST APPROVAL 
(CLICK HERE FOR EDIT MODE) 

PROJECT REFERANCE AREA 



COMMENTS AND DIALOG 
DELIVERABLE CHECKLIST 

APPROVAL STATUS 
EDIT HISTORY 



510 



-j/500 

:/502 



504 



✓ 506 
508 



1 



512 



FIG. 5 



18/18 
EN999119 



522 



520 



TASK NAME 



CREATION STATUS 



CATEGORY 
TEAM 

OFF. TYPE 
STAGE / 

448 



444 



446 



450 



EDUCATION? 
CERTIFICATION? 
AUDITABLE? 
CRITICAL PATH? 



YES O NO O 



YES Q NO 



.462 



YES Q N0OT 464 
YES Q NO O^ Afifi 



.470 



452 



454 



OWNED BY 
CREATED BY 
DEV.STATUS 
EXECUTED BY 
PERF.BY 

SUPP. RESOURCE/ 
ASSIGNED TO 



458 450 




TASK ORDER 
% COMPLETE 
PRIORITY 
WORK EFFORT 
TIME SEQ. 
TASK STATUS 

456 



% 



— 474 

—476 
DAYS_ 478 

480 



3. 



524 526 



484 
START C_I 



486 



482 



x 



] END I □ 



TASK DETAILS 

DESCRIPTION 

PREREQUISITES 

TASK STEPS 

DELIVERABLES 

ATTACHMENTS 

ANALYSIS 

PROJECT REFERENCE AREA 

COMMENTS AND DIALOG 
STEP CHECKLIST 
PROJECT ATTACHMENTS 

DOCUMENT APPROVALS 

TASK APPROVER 
NOTIFICATION DATE 

APPROVAL GUIDELINES 

APPROVAL STATUS 

EDIT HISTORY 



• 490 
•494 
•528 
■530 
•532 

• 540 



✓ 506 
1^534 



^536 



^500 
502 



-A 



538 



^510 
512 



FIG. 6 



